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Executive Summary
St. Maria Goretti Parish, under the Archdiocese of Philadelphia, is located in Hatfield,
Pennsylvania. The parish was founded in 1953 and currently supports more than 3,200
registered families. The parish is currently debt free and has an operating budget of $1.5 million.
Religious Formation at our parish is comprised of the following programs: Children’s Youth
Ministry and Family Faith Formation; Parish Religious Education Program, Youth Ministry; Rite
of Christian Initiation for Adults; and Adult Faith Formation. We have over 40 ministries
supporting our community’s liturgical, spiritual, corporal, and social needs. Father Andrew
Brownholtz currently serves as the Pastor of our parish and Father Rev. Quan Trinh serves as
Chaplain for Our Lady of Lavang Vietnamese Catholic Community at Saint Maria Goretti
Church.
We are a welcoming parish, grounded in the sacraments, fully embracing and sharing our gifts,
dedicated to serving others. Our strength is our vibrant faith community. As part of our ongoing
effort to strengthen and support our community, the Pastoral Council is tasked with developing
and maintaining our Pastoral Plan.
The purpose of the Pastoral Plan is to develop specific goals, attainable in the next one-three
years, which will help focus our efforts to energize and develop our community around our
Mission Statement. The Plan will help clarify our purpose and establish a clear direction for our
future.
Strategic planning for this Plan began in the Fall of 2014. Our Mission Statement was reviewed,
revised and approved allowing us to focus on the four pillars upon which we continue to build
our parish – Welcoming, Sacramentally Centered, Appreciating & Sharing our Gifts, and Serving
Others. Members of the Pastoral Council analyzed our Strengths, Weaknesses, Opportunities
and Threats (SWOT) – see Appendix A. In January 2015, we conducted a working session,
open to all parishioners, to review and discuss focus areas associated with the four pillars. From
the working session, subcommittees were formed to flesh out our goals.
A Draft Plan was presented to the full Pastoral Council in October 2015. After incorporating
comments from the Council, key Parish constituencies were asked to review the Plan to ensure
the Plan’s completeness and appropriateness for our parish. The plan is currently open to the
entire parish for review with final approval and release of the Plan is scheduled for April 2016.
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Pastoral Plan At A Glance
Parish Vision
“Welcome one another, then, as Christ welcomed you, for the glory of God.”
Romans 15:7

Parish Priorities
Facilities Plan for
the Future

Effective Parish
Ministries

Strengthening &
Deepening our Faith

• Ensure that our
facilities for
socialization,
meetings and adult
education are
welcoming to our
parish community.

• Ensure that the
current Parish
Ministries are
meeting the needs
of the Parish
Community.

• Empower all
parishioners to live
as disciples of Jesus
Christ and draw
them into
responsible
participation in the
life, mission and
work of the parish.

Foundational Ongoing Goals and Initiatives
Welcoming All People
• Continue to develop parish
events to foster a sense of
parish community across all
generations and lifestyles.
In particular, focus on
engaging young families in
the parish.
• Nurture new parish
members and make them
feel welcome.
• Engage those attending
Mass and make them feel
welcome.

Creating a Community
through the Sacraments
• Offer cross-generational
programs to engage, reengage and deepen the
understanding of our faith.
• Reach out to and expand
our support of married
couples. Help engaged
couples to integrate their
faith with the sacrament
they are preparing to
receive. Encourage our
entire faith community to
celebrate the vocation of
marriage.
• Create an environment
where children and parents
can experience a sense of
community and enjoy
learning the truths of their
Catholic faith with other
parish families creating a
parish that is a family of
families.

Appreciating,
Strengthening, and
Sharing our Gifts
• Align ministries into a
logically organized
structure under the
appropriate parish
leadership.

Serving Others
• Increase exposure of
the parish ministries to
the parish community
on a recurring basis.
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Mission Statement
We, the faithful of St. Maria Goretti Roman Catholic Parish, exist to give thanks and praise to
God, acknowledging the saving action of Jesus Christ and the sanctifying grace of the Holy
Spirit, strive to proclaim the message of Christ by embracing the Stewardship Way of Life.
We therefore commit ourselves to:
Seek to see the face of Christ in one another by welcoming all into our church as
members of our parish community.
Strive to become a sacramental parish by creating a community centered on prayer and
worship, especially of the Holy Eucharist.
Appreciating and strengthening our God-given gifts and sharing them with others, we
provide resources, programs and ministries to assist the community in its life-long
journey of Faith.
Attending to the spiritual and physical needs of our parishioners, the surrounding and
global community, we spread God's message through service.
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Four Pillars of Our Parish - Key Focus Factors
Welcoming all people
“For I was … a stranger and you welcomed me”
Matthew 25:35
● Strengthen the connection between parishioners and parish
● Provide a welcoming place for people to come and celebrate their lives and faith.
● Make Catholicism relevant to people’s everyday lives.

Creating a community through the sacraments
“The cup of blessing that we bless, is it not a participation in the blood of Christ? The bread that
we break, is it not a participation in the body of Christ? Because the loaf of bread is one, we,
though many, are one body, for we all partake of the one loaf. “
1 Corinthians 10:16-17
● Strengthen the connection between our community and the sacraments.
● Allow people to engage, re-engage and deepen their faith.

Appreciating, strengthening and sharing our gifts
“For as in one body we have many parts, and all the parts do not have the same function, so
we, though many, are one body in Christ and individually parts of one another.”
Romans 12:4-5
● The challenging social and economic conditions make it difficult for us to contribute our
time, talents and treasure.
● Find ways for everyone to contribute at some level.
● Transform people from “leaners” to “lifters”

Serving others
“...‘Amen, I say to you, whatever you did for one of these least brothers of mine, you did for
me.’”
Matthew 25:40
● Continue to meet the increasing and diversified needs of those in our parish and
community

Page 6 of 20
Approved 4/6/16

St. Maria Goretti Parish
Pastoral Plan
2016 - 2018

Pastoral Plan Key Priorities and Goals
Priority One: Facilities Plan for the Future
Ensure that our facilities for socialization, meetings and adult education are welcoming to our
parish community.
Goal One: Create a Master Facilities Plan for the Parish. The Master Facilities Plan will
include: 1) A Social Hall and kitchen that will allow Parishioners to hold a variety of
receptions and social events throughout the year; 2) Improved meeting facilities suitable
for Adult Faith Formation and other parish activities; 3) Improvements to the Narthex to
reduce noise and crowding and 4) Remediation of the deferred maintenance issues
identified for the Parish’s facilities in the October 2014 report by Stampfl Associates.
(Target Completion Date: December 2017)
Associated Tasks:
● Form a committee of 10-12 parishioners, including ministry heads and
representatives of the pastoral and finance councils to determine the specific
requirements for the facilities improvements and the timeline for them to be
completed. (June 2016)
● Conduct a facilities assessment to determine the most cost-effective approach for
completing the Master Facilities Plan. This should include remodeling our existing
facilities vs. building new facilities. (June 2017)
● Evaluate the costs of improvements and the funding possibilities and determine the
availability of internally generated funds and development resources required to
complete the improvements. (December 2017)

Priority Two: Effective Parish Ministries
Ensure that the current Parish Ministries are meeting the needs of the Parish Community.
Goal One: Define the responsibilities of the Ministry Coordinator / Parish Service
Director position; recommend initial goals, and potential coordination process. (March
2016).
Associated Tasks:
● Interim responsibility for the coordination and communication for all parish ministries
to be assigned to the DRE until the full goals and responsibilities of the Ministry
Coordinator are assigned.
● Recruit, interview candidates and fill position. (June 2016)
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Priority Three: Strengthening & Deepening Our Faith
Foster the total personal and spiritual growth of each person.
Goal One: Empower all parishioners to live as disciples of Jesus Christ and draw them
into responsible participation in the life, mission and work of the parish.
Associated Tasks:
 Introduce Confirmation Candidates to the various opportunities for ministry.
 Provide leadership and evangelization opportunities for teens within the Family Faith
Formation process.
 Implement a plan for Service Day with each ministry.
 Develop a calendar of experiences for young people that includes prayer & worship,
service, leadership, catechesis, community life and evangelization.
 Develop a calendar of seasonal Family Faith Formation opportunities

See Appendix B for a complete list of the Pastoral Plan Foundational Ongoing Goals and
Initiatives

Page 8 of 20
Approved 4/6/16

St. Maria Goretti Parish
Pastoral Plan
2016 - 2018

History of the Parish
St. Maria Goretti Parish was founded in 1953 by John Cardinal O'Hara, the then Archbishop of
Philadelphia. The first Pastor was Father Thomas F. Doyle. On June 14th of that year, the first
Mass was celebrated at the Hatfield Fire Hall. Soon after, Masses were celebrated at Hen's
restaurant on the Hatfield-Souderton Pike.
Ground was broken on December 27, 1953, for a church-school combination building and a
convent for the Sisters, Servants of the Immaculate Heart of Mary. The school opened in
September 1954. As early as 1960, a small social hall and gym were added. It was not until
the Palm Sunday Holy Week celebrations in 1961 that this space was utilized. This space
remained the Parish Church for the next 34 years.
On May 15, 1994, ground was broken again, this time, for the present-day Church. By July
1995, the building was ready for partial use. Finally, after 34 years in the temporary church,
Anthony Cardinal Bevilacqua dedicated the new church on Sunday, November 19, 1995.
In January of 1997, a full time Vietnamese Chaplain, Father Vincent Tung Pham, was assigned
to Saint Maria Goretti; He served as Chaplain until 1999. Father John Nguyen (known as Fr.
Chung) was then assigned as chaplain. At that time, the parish began celebrating a weekly
Vietnamese Mass. Fr. Chung stayed on as the Vietnamese Chaplain while teaching at
Archbishop Wood until 2010 when Father Quan Trinh took over the responsibility to the
Vietnamese Community, Fr. Trinh continues as their Chaplain today.
In June 2012, due to declining numbers and the Archdiocesan emphasis on regional schools,
St. Maria Goretti Parish School was closed. The building continues to service the educational
needs of the parish and the community.
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Current Description of St. Maria Goretti Parish
The parish currently serves more than 3,200 families (approximately 9,700 people) within its
boundaries which go from Orvilla Road to the Montgomery-Bucks County line to Welsh Road, to
Forty Foot Road to Detwiler Road to Wambold Road to Sumneytown Pike to Perkiomen Creek
to the Montgomery-Bucks County line to Orvilla Road. This is approximately 25 square miles.
Of the 3,251 families who are registered in the parish, approximately 1,800 people regularly
attend Sunday Mass. It is estimated that 45 attend daily Mass.
The parish has experienced steady numbers of new family registration over the last three
calendar years:
Year

Number of New Families

2013

125

2014

119

2015

117 (as of October 2015)

The financial position of the parish is strong and we are currently debt free. See Appendix C,
Parish Financial Summary, for full details.
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Current Description of St. Maria Goretti Religious Formation
Programs
CHILDREN’S YOUTH MINISTRY AND FAMILY FAITH FORMATION
The Children’s Youth Ministry and Family Faith Formation program was founded in 2014 and is
led by the Director of Family Faith Formation. It is the goal that this shared learning experience
carries over into the family's everyday life as we answer the Church’s call by supporting and
encouraging parents in their mission. The ministry offers:
●
●
●
●
●
●
●

Support to parents who are striving to raise their children in the Catholic Faith,
An environment where children and parents can experience a sense of community and
enjoy learning the truths of their Catholic faith with other parish families creating a parish
that is a family of families,
Opportunities to engage families more fully in the life and ministries of the church
community,
Opportunities to strengthen the partnership between home and congregation to focus on
empowering and supporting the development of the family as the center of faith
formation with parents as the primary educators of the faith to their children,
Encouragement for the family to be a vital part of the process of lifelong faith formation
at all stages of faith development,
Provide help to parents in assuming their roles in fostering faith and a deeper spirituality
within their homes, and
Faith experiences that are interactive, engaging and fun filled.

PARISH RELIGIOUS EDUCATION PROGRAM (PREP)
The mission of our Parish Religious Education Program (PREP) is for children to come together
in community to form their Catholic faith. Everything children learn in our programs plants on
rich soil seeds for building a strong relationship with our Lord, Jesus Christ, and a foundation in
faith that will last a lifetime. All children in our programs learn in a safe and supportive
atmosphere. The PREP program is led by the Director of Religious Education.
The program consists of Catechesis of the Good Shepherd, Children’s Liturgy of the Word,
Faith Formation Classes, Jr/Sr High Classes and Vacation Bible School.
● Catechesis of the Good Shepherd began at our parish in the Fall of 2015. The
program is currently offered to a limited number of children ages 3 to 6 years of age
Sunday mornings during the 9:30 and 11:30 AM Masses in the Educational Center. The
children learn about God and their Catholic Faith using the Montessori Method. The
classes are staffed by certified instructors who volunteer their time and talents.
● Children’s Liturgy of the Word provides a great opportunity for children in kindergarten
through grade four to hear the Sunday readings proclaimed in an age-appropriate
language. After the readings, a simple homily is offered so the children can relate the
readings to their everyday life. Children’s Liturgy of the Word is offered during the 9:30
AM and 11:30 AM Masses throughout the year.
● Our main goal of the Faith Formation Classes is to develop the children’s faith
formation and help them to build a personal relationship with Jesus Christ, their friend.
We help students to form their Catholic identity by gathering as a community to pray the
Rosary, attend Adoration of the Blessed Sacrament during our Parish Forty Hours
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●
●
●
●

Devotions, Confessions for grades two through Confirmation, and Stations of the Cross.
Special classes, designed for children in grades three and four, and five through twelve
who have not attended religious education classes, are available. Students learn what
we believe as Catholics along with how to form their faith with emphasis on preparing
students to receive the sacraments of First Reconciliation and First Holy Communion.
Classes are taught by volunteer catechists who are dedicated and faithful individuals,
who want to share their faith with young people.
All parish children come together in reception of the sacraments. That includes children
who attend our religious education classes at night, Catholic schools, private schools
and home school children.
Jr/Sr High Classes (grade 8 through 12) gather once a month to learn how to apply
their Catholic faith to their everyday life.
Vacation Bible School is a fun filled week for children to learn about God and their
Catholic faith while having lots of fun. It is run by parent and student volunteers.
Our Lady of La Vang Community PREP classes are held on the 1st and 3rd Sunday of
each month from 12:30pm - 2:15pm. Vietnamese classes are held on the 2nd and 4th
Sunday of each month from 12:30pm - 2:15pm.

PREP Enrollment Numbers*
2012/2013
Male Female Total
1
33
30
63
2
36
47
83
3
29
36
65
4
27
45
72
5
35
51
86
6
36
39
75
7
56
71
127
Jr/Sr High
9
5
14
Non-Traditional
1
Students
Total Enrolled

4

5

9

Male
26
39
29
28
27
34
40
2

2013/2014
Female
28
37
37
34
43
38
53
1

Total
54
76
66
62
70
72
93
3

Male
25
35
30
31
30
26
37
3

8

10

18

10

2014/2015
Female Total
29
54
35
70
22
52
37
68
32
62
45
71
46
83
1
4
6

16

265
329
594
233
281
514
227
253
480
*Numbers include all students enrolled in Parish Religious Education both in the classroom and
home-schooled
1
Non-traditional students are children preparing for sacraments who are older than the parish
norm (i.e., 2nd grade for First Holy Communion and 7th grade for Confirmation).

Our Lady of La Vang Community PREP Enrollment Numbers*
2015/2016
PREP
1
3
2
5
3
0
4
4
5
0
6
0
Total Enrolled
12
*35 students in grades 1-6 are also enrolled in Vietnamese classes
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YOUTH MINISTRY
The Youth Ministry at SMG is open to all Junior and Senior High School students. It is led by
the Family Faith Formation Director. The Youth Ministry offers the following opportunities:

● Empower young people to live as disciples of Jesus Christ in our world today
● Draw the young to responsible participation in the life, mission and work of the Catholic
faith community
● Foster the total personal and spiritual growth of each young person
● Have FUN!
RITE OF CHRISTIAN INITIATION OF ADULTS (RCIA)
The primary purpose of this ministry is to facilitate adults seeking Baptism and full communion
with the Catholic Church. It may also extend to those adults with a valid Baptism in other
Christian Churches also seeking full communion with the Catholic Church. RCIA classes are
held weekly. RCIA is led by the RCIA Coordinator.
The parish, through our RCIA program, has welcomed 21 individuals into full communion with
the Catholic Church over the last three years.
ADULT FAITH FORMATION
Adult Faith Formation is any experience by which people consciously grow in the life of
Christ. These experiences include, but are not limited to, opportunities for study and discussion,
prayer and reflection, fellowship and mutual support. Just as a seminary is the “House of
Formation” for those studying for ordained priesthood, your parish is intended to be the “House
of Formation” for adult laity. Adult Faith Formation is led by the Director of Adult Faith
Formation. The goals for AFF including the following:
●
●
●
●

To help develop a deeper relationship with Jesus Christ, thereby, living more faithfully as
disciples of Jesus Christ in our daily lives.
To promote awareness of faith as a lifelong journey beginning in the “Domestic Church”
and continuing beyond the conclusion of formal religious education classes or instruction
within a Catholic School.
To increase knowledge of the core content of the Catholic Faith as presented in the
Catechism of the Catholic Church.
To enrich and expand understanding of the Scriptures and Sacred Tradition and their
application to modern life.
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APPENDIX A: Assessment of Strengths, Weaknesses, Opportunities, and
Threats (SWOT)
This is a listing of the current strengths of the parish – things we should build on; weaknesses –
things which could be done better; opportunities – possible outreach opportunities; and threats –
things which are outside of our control and might work against us.
STRENGTHS
 Our Pastor
 Committed Parish staff
 Parish church and campus with well-maintained grounds and support facilities
 Increasing number of committed ministries
 Dedicated family and youth ministry programs
 Strong Pastoral and Finance Councils
 Prudent expenditure of parish funds
 Sound financial position
 Liturgical music
 Access to Oblates
WEAKNESSES
 Stagnant attendance
 Ministries participation (same people); new people are not recruited effectively which
impacts exposure to new ideas within a ministry
 Limited evangelization
 Communications (timely, thorough, welcoming, social media)
 Lack of new parishioners orientation program
 Only one full-time priest and one deacon on staff
 Parking space inconvenience
OPPORTUNITIES
 Promote stewardship and engagement by challenging the role of the laity as primarily
“passive” to “active” in the life of the parish.
 Strengthen our Adult Faith Formation program
 Expand our Family and Youth Minister programs
 Strength our PREP program with catechist training and more parental involvement
 Improve registration process and mentor new parish members
 Actively invite parishioners who are attending other churches back to SMG
 Promote parish activities and ministries across all generations
 Use of social media for parish announcements to reach younger members in our parish
 Deepen our relationship with the Vietnamese community and other minority Parish
members
 Help ministries set goals and communicate their missions with the parish and the
community
 Create opportunities to collaborate and share best practices with other parishes in the
deanery.
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THREATS
 Shortage of priests
 Continued impact of closing of parish school on parish youth involvement
 Declining numbers enrolled in Catholic education (schools and PREP)
 Burn-out of those involved in ministries (either too long in a ministry or involved in too
many ministries)
 American culture and secularization pushing out religious identity. Lack of depth of
understanding of the Catholic faith and on the Church’s position on issues.
 Weakening commitment to Catholicism. Catholics do not see their faith as relevant to
their daily lives.
 More attractive youth and family-oriented programs at neighboring parishes and nonCatholic churches.
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APPENDIX B: Pastoral Plan Foundational Ongoing Goals and Initiatives
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APPENDIX C: Parish Financial Summary
Summarized Financial Data

2015
Revenues:
Sunday collections for
Parish use
Other collections for
Parish use
Religious education
programs
Tuition -Parish school
All other revenue
Total revenue
Expenses:
Parish operating
expenses
Parish school expenses
Total expenses
Excess of revenues
over expenses
Long-term debt
Census:
Registered households
Contributing households
Registered parishioners

Years ended June 30, 2015
2014
2013
2012

2011

$1,130,114

$1,099,685

$1,132,238

$1,092,923

$1,041,421

330,879

312,407

264,320

253,176

262,824

100,397

89,608

95,098

83,472

72,037

86,456
1,647,846

85,160
1,586,860

74,228
1,565,884

397,182
158,507
1,985,260

425,725
59,080
1,861,087

1,436,017

1,442,087

1,243,608

866,570

1,008,241

1,436,017

1,442,087

1,243,608

1,016,225
1,882,795

933,160
1,941,401

$211,829

$144,773

$322,276

$102,465

$(80,314)

$-

$-

$124,531

$274,467

$407,182

3,176
820
9,674

3,117
742
9,561

3,089
675
9,457

3,056
760
9,319

3,035
722
9,244

Notes to Summarized Financial Data:
1 The parish school closed at the end of the 2012 school year.
2 The remaining balance of parish debt was repaid in 2014.
Beginning in 2013, all of the costs of the former parish school facilities are included in parish
3 operating expenses and the costs of subsidizing the tuition of students attending regional and
neighboring Catholic elementary schools.
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APPENDIX D: Parish Staff
Pastor
Parochial Vicar
Deacon
Director of Religious Education
Director of Adult Faith Formation
Director of Music
Pastoral Assistant
Director of Family Faith Formation
Business Manager
Office Manager
Parish Secretary
Bookkeeper

Rev. Andrew C. Brownholtz
Vacant
Rev. Mr. Peter Niche
Mrs. Meg Szewczak
Mrs. Angela McClellan
Mrs. Eileen Ericsson
Mrs. Patricia Conroy
Ms. Maria Richardson
Mr. Douglas Smith
Mrs. Cheryl Ryan
Mrs. Mary Faymore
Mrs. Geri Salanik
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APPENDIX E: Parish Organizations and Ministries
Organization
Adult Faith Formation
Adult Scripture Study
Aid for Friends
Altar Servers
Bereavement
Cantors
Catechists
Catechesis of the Good Shepherd
Children’s Liturgy of the Word
Christmas Angel Program
Collection Counters
Ministers of Hospitality
CYO
Extraordinary Ministers of Holy Communion
Finance Council
Grounds Committee
Handyman Service
H.O.P.E.
Jordan Outfitters (baptismal robes)
Joseph’s People
Knights of Columbus
Lectors
Legion of Mary
Linen Washers
Liturgy Committee
Market Day
Music Ministry
Parish Nurses
Pastoral Council
Permanent Diaconate Program
Play & Pray
Poor Box Initiative
Prayer Line
Pre-Cana Team
Pre-Jordan
PREP
Registration Committee
Respect Life Committee

Coordinator
Angela McClellan
Kim Staudt
Tricia Mazzeo
Father Brownholtz
Pat Conroy
Eileen Ericsson
Meg Szewczak
Heather Lamb
MegSzewczak
Maripat Shelly
Douglas Smith
Joseph Pekala
John Mozi
Pat Conroy
Jim Petro
Larry Detweiler
Bernie Blanche
Jim Lare/Mary Detweiler
Vacant
Nancy Boak
Joseph Rydzewski
Eleanor Duch
Sally Murphy
Joanne Dumke
Father Brownholtz
Marybeth Quinones
Eileen Ericsson
Eleanor Duch
Charles Amuso
Father Brownholtz
Kelly Mazeroski
Monica D’Elia
Rita Pietrangelo
Kelly & David Mazeroski
Penny & Bob Rounay
Meg Szewczak
Rosemarie DeFancesco
Maureen Casey
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RCIA
Scrip Program
Seniors Club
Sisters in Spirit
Social Committee
St. John’s Hospice Food Casseroles
St. Vincent DePaul
Sunday's Children’s Liturgy of the Word
Temple Cleansers
Vacation Bible School
Volunteer Receptionists
Youth Minister (Middle & High School Youth Program)

Al Pandolfo
Helen Padva/Donna DeFazio
Lynette Fleming
Rosemarie DeFancesco
Mary Faymore
Terry Peck
Joanne Kratz
Meg Szewczak
Cheryl Ryan
Meg Szewczak
Cheryl Ryan
Maria Richardson
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