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Pastoral Council
Meeting Notes
December 4, 2018

Members Present: Father Chung, Deacon Peter Niche, Ron Boak, Cheryl Ryan, Maria Richardson, Dave Mazeroski, Kim Staudt, Huynh Kim Saner, Douglas Smith, Janna Kerr, Bic Nguyen, and Charles Amuso.  Members excused: Deacon Steven Vandercrone and Linda Hudak.
Kim Staudt opened the meeting with a prayer at 7:00 p.m.
Reports:
1. Parish Update – Father Chung reported the following:
· The flat roof of the church will be replaced as soon as possible, due to leaks that have developed.  The flat roof was not replaced when the shingle roof was completed earlier. 
· We will make an effort to have a natural gas line run to our parish campus to reduce the cost of heating the buildings. 
· We will purchase new permanent Mass reading and music books, asking parishioners to contribute $25/book. This will eliminate the annual purchase of the books for the congregation. 
· The pews will be refurbished at an estimated cost of $75,000.  Many of the pews have damage and need to be repaired. Pew sponsorship will be $700 per pew. 

2. Committee Reports
a. Pastoral Plan Committee – Dave Mazeroski and Janna Kerr reported on the status of the Pastoral Plan Development.
· Al Pandolfo, Chair of the Evangelization Committee has reported that his committee is in the process of finalizing a mission statement. In addition, the committee will develop a project list and an operations manual for the committee.  Their report will be available in late February. 
· Janna Kerr led a discussion about the timeline for the reports to the parishioners.  There will be a town hall meeting in May 2019 for parishioners focused on the Pastoral Plan.  In September 2019 a completed Pastoral Plan will be presented to the parish members.
· Ron Boak, Chair of the Stewardship Committee, led a discussion about the possibility of having a Listening Session at the parish.  According to Fr. Chung, the stated goal of the Listening Session would be to reaffirm trust back into the Church and the Parish.  Fr. Chung asked Ron to determine, “How much interest do we have in the parish for a Listening Session?”  Ron, along with the members of the Stewardship Committee, will conduct a survey and report back to Fr. Chung.


b. Welcoming Facilities/Development and Fund Raising Committee- Kim Staudt reported the following:
· The Master Plan for the Parish Facilities has been tabled for the time being due to the cost estimates that the committee has received. 
· The committee will focus on providing space in the Narthex/Parish Office Building area for social and meeting facilities.
· Father Chung reported that the upgrade of Drexel Hall would also be included.  Air conditioning, improvements in the kitchen and upgrades of electric and plumbing will make Drexel Hall available for more parish activities throughout the year. 
· A sanitary sewer line from the church/parish office must be replaced.  The line is old and is disintegrating. 
c. Religious Education/Family Faith Formation/Voluntary Ministry Program – Maria Richardson reported the following:
· Dave Tocci will be the leader of the Hospitality Ministry beginning January 1, 2019.  He will focus on recruitment of greeters for the Saturday Vigil Mass when he begins. 
· The First Sunday Doughnut Social will once again be run by various parish ministries.  The schedule for 2019 will begin with the following:
· January – Adult Faith Formation – Angela McClelland
· March – AOH – Tom Coughlin
· April – Parish Staff – Cheryl Ryan or SVDP – Helen Otto
· May – Club 50+ - Susan Schmidt
· The Club 50+ Christmas Show is full for December 12th.  The trip to the Philadelphia Flower Show is March 8th.   Cost is $60 for show and bus transportation. 
· The Ministry Leaders will be receiving calls for interviews by the Confirmation students as part of their preparation. 
· Sunday PREP is experiencing turnover of volunteers.  
· Advent Sing Along Pageant is on Wednesday, December 5th at 6:30 p.m.
· Confessions for children and adults are on Monday, December 17th and Tuesday, December 18th. 
· Luminary sale is on December 15th and 16th.
· Children’s Advent event is moved to an Epiphany event. 

The next meeting will be on Wednesday, January 2, 2019
Father Chung closed the meeting with a prayer.
The meeting adjourned at 8:00 p.m.
Notes submitted by Charles Amuso
