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Minutes of the December 6, 2022 Meeting

Members present:  Kelly Farzetta, Steven Steklenski, Bob Pagni, Frank Mazzeo, Kim Staudt, Fr. Chung and Douglas Smith, Business Manager.

Items discussed are set forth on the Agenda set forth on page 2.

Kim Staudt reviewed the current status of the Church HVAC project.   Bids have been received and 2 vendors are qualified to perform the work – IT Landes and Total Comfort Solutions. We are working with those vendors to confirm that the scope of their proposed work conforms with our expectations.  We are also working with IT Landes on the controls phase of the project.  We believe our existing control hardware and software are sufficient for the new equipment and have requested that IT Landes work with Pierce Phelps, our current controls supplier, to refine their quote.  

The project is pending approval by the Archdiocese.  Approval is anticipated at the December 15 meeting; however, that meeting may be deferred until January.   We will select a vendor after we receive project approval by the Archdiocese.  The Archdiocese normally requires a feasibility study to be completed for a capital campaign to fund the project.   We have requested the Archdiocese to waive that requirement, since we have sufficient unrestricted funds to complete the project and we expect to conduct our own capital campaign for the project.   

We discussed our recent fundraising efforts.  The I Give Catholic Campaign has raised about $3,000, although we have not yet received the final results.  Our parishioners have contributed generously to the SMG Assistance Fund.  The Assistance Fund has received approximately $80,000 to date and it is anticipated that over $100,000 will be received by December 31.
We plan to conduct an internal capital campaign for the HVAC project; Kim Staudt and Fr.Chung will consult with Msgr. Beach and others in the Archdiocese who have recent capital campaign experience.   

Kim Staudt recapped our recent financial results.   A synopsis of the information covered is set forth on the Dashboard included on page 3.

Fr. Chung briefed the committee on Other Matters of interest.  He noted that Mater Dei School was having difficulty staffing the Child Care Center and that it is likely the center will close until adequate staff can be hired.   He also mentioned that he is focusing on encouraging young married couples to participate in Parish life and a dinner for young married couples will be held on February 17 as part of that initiative.

Our next meeting is January 24, 2023 and we will invite representatives of our investment advisors, Janney Montgomery Scott and the Catholic Foundation to discuss the status and future prospects for our Investment portfolios in this challenging economic environment.


Finance Council
Meeting December 6, 2022
Agenda
7 to 8 PM Parish Office Conference Room


Opening Prayer.   May God bless us with the courage to change what we can, the grace to accept what we cannot, and the wisdom to know the difference, through Jesus Christ our Lord.   Amen.
Current Status of Church HVAC Proposal Process — Kim, Matthew & Bill
Archdiocese approval status  
IT Landes bid status 
Selection of successful bidder process
PECO gas project
1. Fundraising efforts —Kim & Douglas
a. I Give Catholic
b. SMG Assistance Fund
c. Parish raffle
d. Capital Campaign for HVAC Project
e. Capital Campaign Feasibility Study (to determine our capacity for larger projects)
2. Financial Reports
a. Recap of fiscal 2022 results, July 1, 2021 to October 31, 2022 — Kim & Douglas
b. Recent financial results — Douglas 
a) Cash & Investment Activity Report 
b) Financial Performance Report
c) Educational Trust Fund
d) Building & Facilities Report
3. Other matters
4. Meeting Schedule for 2022-2023
a. Dec 06, 2022 — Regular Meeting
b. Jan 24, 2023 — Review Investment Performance with Janney & CFGP
c. May 15, 2023 — Budget Meeting
d. Tuition assistance, finance & accounting, building & development and investment committees’ meetings will be scheduled as needed at mutually convenient times prior to the regular meetings
5. Closing Prayer — Glory be to the Father…
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Cash and Investments in $000
10/31/22 8/31/22 Change % change



Cash 1,142.2   1,124.6  17.6        2%
Janney @  market 660.5      686.3     (25.8)       -4%
 CFGP @ market ( 6/30/22) 408.2      432.8     (24.6)       -6%
SMG Assistance Fund 39.7        10.0       29.7        297%
Archdiocese 34.6        34.5       0.1          0%
Petty cash 0.8          0.8         -            0%
Mass account 9.8          9.4         0.4          4%
Scrip inventory 15.9        15.6       0.3          2%
Total 2,311.7   2,314.0  (2.3)         0%



Education Trust 93.5        97.5       (4.0)         -4%



Results of Operations in $000



6/30/22 6/30/21 Change % change



6/30/19 
(pre 



covid) 10/31/22 10/31/21 Change % change
Revenue
Collections 1,475.5   1,415.7  59.8        4% 1,414.9 421.8     406.6     15.2      4%
Other revenue 303.7      491.0     (187.3)     -38% 318.4    65.8       111.2     (45.4)     -41%
Total 1,779.2   1,906.7  (127.5)     -7% 1,733.3 487.6     517.8     (30.2)     -6%



Expenses
Church operations 1,011.2   1,003.7  7.5          1% 1,215.8 341.0     337.2     3.8        1%
Diocesan assessments 172.9      189.9     (17.0)       -9% 182.8    68.4       57.6       10.8      19%
School subsidy assistance 137.4      166.1     (28.7)       -17% 132.0    25.7       28.2       (2.5)       -9%
Total 1,321.5   1,359.7  (38.2)       -3% 1,530.6 435.1     423.0     12.1      3%
Net increase / (decrease) 457.7      547.0     (89.3)       -16% 202.7    52.5       94.8       (42.3)     -45%



Tuition Assistance / Subsidy in $000



Subsidy Totals  (full year) 104 students
Mater Dei: 90 Students 89.0
Corpus Christi: 9 Students 9.0
St. Mary: 0 Students 0.0
St. Jude: 5 Students 5.0



103.0
Assistance Totals (full year)
Mater Dei:4 Families/7 Students 13.7
St. Mary:1 Family/3 Students 9.9



23.6
Subsidy plus Assistance (full year) 126.6
Trust balance 10/31/22 93.5



Finance Council Dashboard
6-Dec-22



Full Year ended 6/30 Year to Date 7/1 to 10/31
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