St. Maria Goretti Parish
Financial Impact & Facilities Issues, Reported To The Parish Finance Council 11/17/2020
Selected Highlights of Note for the Period 9/1/2020-10/31/2020
Financial
Expenditures
Tuition Subsidy and Assistance








$41,526.25

New Hymnals










$28,156.87
Pastor Expense Reimbursement
 







$4,498.72
PREP Student Supplies









$2,405.00
Drexel Hall Floor Refinishing








$1,700.00

Parish Center Flooring Materials







$1,371.92

Revenues
Census











$47,525.00
PREP Tuition










$16,624.53
Hymnal Donations









$5,050.00

Interest











$4,290.31

Revenue Issues, Looking Ahead
Additional Expenditures, Looking Ahead
Tree Shrub Work









$10,800.00

Candles in Church Shrines (out of Memorials)






TBD

Rectory First Floor Bathroom Upgrades







TBD

Parish Center Painting and Renovations







TBD

FPMS











See Below
Cost Savings, Looking Ahead

New Envelope/Printing Vendors







approx.
$8000.00/year
Heating Oil Price Contract vs. Budget







$14,000.00

Electricity Supplier Change








$1,000.00
FPMS











See Below
Facilities
1. Tree and Shrub Pruning and Removal.

· The trees and shrubs have not been taken care of professionally on the St. Maria Goretti grounds for quite some time.  They are in need of attention, most likely professional attention. 
· For the professional pruning/trimming of the trees and shrubs that are in need of it, the removal of trees and shrubs that are passed the point of salvage, the grinding of stumps, and the removal of all debris, four proposals were solicited.

· The price range was $9,000-$22,000, with the lowest proposal deemed not acceptable because it did not address the full scope of work.
· Hoy’s Landscaping, SMG’s current lawn maintenance and snow removal contractor was chosen for this project at a price of $10,800.

· This work is in progress, overseen by Lynne HIpp, Tom Black and Douglas Smith.

2. Maintenance Outsourcing

· The maintenance function of the Parish has been outsourced to First Property Management Solution, as previously discussed.  The transition has been completed with the separation of the SMG maintenance personnel and the installation of the FPMS maintenance technician, Chris Poland.  The Parish anticipates the following benefits:

· Greater accountability, professionalism, productivity, skill level, communication, quality of work, organization, structure, etc. from the maintenance function 

· Reduced investment of time and mental energy by the SMG staff

· Assistance with, and resources for, medium to large projects

· Cost savings

· Cost of SMG maintenance personnel, inclusive, $93,000/yr.

· Cost of outside vendors for selected tasks and projects, approx. $15,000/yr.

· Cost of FPMS service contract, $80,000/yr.

· Anticipated savings, $28,000/yr.
3. Education Center Renovations
(This/These Project(s) Has Been Placed On Hold)
· It is currently being explored to determine the scope and cost of the following facility upgrades to the Education Center

· School Electrical

· Drexel Hall and Kitchen Electrical

· Drexel Hall HVAC

· School Classroom HVAC

· Kitchen
· Various proposals have been received in regard to the HVAC work.  They are in the process of review.

· Proposals are being obtained for the electrical work prior to the HVAC work being done.
4. Security Camera System In Church and Campus Grounds, Video Monitors In Church Narthex
· Met with All Systems Audio and Video to determine the cost and scope of installing messaging TV’s in the Narthex and security cameras in the church and throughout the grounds.
· They were non-responsive on all aspects of the church.
· Met with and obtained proposals on the security cameras and systems from Electronic Security Solutions, Brunell and Sons Security and Integrated Security Systems.

· Reviewing specs and pricing to ensure that proposals are comparable.

· ISS will be revising their proposal.  Their specs and pricing made their proposal prohibitive.  
· Met with Jentech and obtained a proposal on the Narthex video monitors for parishioner information and mass viewing.
· Shared proposals with outside resources.
· FPMS, SMG’s maintenance outsource contractor.

· Tom Coughlin, parishioner and maintenance manager of Souderton High School.

· Lou Farzetta, parishioner and electrical engineer.

· Will need to research internet installed in the church to make any of this work.
Miscellaneous Items of Note
.
