St. Maria Goretti Parish
Financial Impact & Facilities Issues, Reported To The Parish Finance Council 5/18/2021
Selected Highlights of Note for the Period 3/1/2021-4/30/2021
Financial
Expenditures
Tuition Subsidy and Assistance








$41,526.25

Snow Removal










$16,790.00
Church Chalice, etc.









$4,450.00
Rosary Garden Pavers (Eagle Scout Project)






$3,935.00
Rectory Sewer Line Repairs








$3,542.75

Confirmation Expenses









$2,495.03

Streaming & Narthex Equipment







$2,450.77

Unemployment Payment, Bi-Annual







$1,200.00
Revenues
Easter Collections









$58,403.50

Parish Raffle










$5,500.00

Eagle Scout Project









$4,013.39
Easter Flowers Donations








$3,190.00
Education Trust Fund RMD








$2,268.79
Hymnal Donations









$1,225.00
Revenue Issues, Looking Ahead
Additional Expenditures, Looking Ahead
Rectory Renovations









TBD

Parish Center Painting and Renovations







TBD

Security Camera System








TBD

Cost Savings, Looking Ahead

Facilities
1. Security Camera System In Church and Campus Grounds, Video Monitors In Church Narthex, Live Streaming of Masses
· The review of the proposals on the security cameras and systems obtained from Electronic Security Solutions, Brunell and Sons Security and Integrated Security Systems has been placed on hold.  The cost range was approximately $17,000 to $77,000.  A proposal from the Parish’s IT service provider, IAS, was solicited but not received.
· Based on conversations with Bill Doucet and Tom Coughlin, and after their review of the proposals and the overall project, it was decided to handle this project internally to be overseen by Bill, supported by Tom, and utilizing the SMG Maintenance Department as needed.  The system will be implemented in stages.  Bill and Tom both have knowledge of security systems and would donate their time.  The equipment would be purchased by Bill who would then be reimbursed by the Parish.  We anticipate being able to save substantial money and have a more customized system.  The cost of implementing the system internally is initially estimated at approximately $5K-$10K.
· Bill Doucet and Tom Coughlin have done outstanding work with the church internet, live streaming of the Masses and the Narthex message boards.  The project is virtually (pun intended) completed with possibly only some ancillary goals to achieve and some cosmetic work to be finished.

Miscellaneous Items of Note
.
