St. Maria Goretti Parish
Financial Impact & Facilities Issues, Reported To The Parish Finance Council 5/20/2020
Selected Highlights of Note for the Period 3/1/2020-4/30/2020
Financial
Expenditures
Tuition Subsidies and Assistance







$39,625.55
Pew Refurbishment, Final Payment 







$25,047.00
Maintenance Personnel Severance







$23,014.32

FPMS, New Contracted Maintenance







$13,948.68

Shed Shelving










$1,693.64

Revenues
Easter Offerings









$48,716.60
Easter Flowers Offerings








$1,532.00
Parish Raffle










$3,000.00
Revenue Issues, Looking Ahead
Clothing Bins










$4000.00/year

Car/Truck/RV/Boat Donation Program







TBD

Metal Recycling Program








TBD

Hauling/Clean Out Service Program







TBD

Ways To Give & Support SMG, Parishioner Education Program




TBD
Additional Expenditures, Looking Ahead
Church Ceiling Repaired and Painted







TBD

Candles in Church Shrines (out of Memorials)






TBD

Rectory First Floor Bathroom Upgrades







TBD

Parish Center Painting









TBD

FPMS











See Below
Cost Savings, Looking Ahead

New Envelope/Printing Vendors







approx.
$8000.00/year
Heating Oil Price Contract vs. Budget







$14,000.00

Electricity Supplier Change








$1,000.00
FPMS











See Below
Facilities
1. Maintenance Outsourcing

· The maintenance function of the Parish has been outsourced to First Property Management Solution, as previously discussed.  The transition has been completed with the separation of the SMG maintenance personnel and the installation of the FPMS maintenance technician, Chris Poland.  The Parish anticipates the following benefits:

· Greater accountability, professionalism, productivity, skill level, communication, quality of work, organization, structure, etc. from the maintenance function 

· Reduced investment of time and mental energy by the SMG staff

· Assistance with, and resources for, medium to large projects

· Cost savings

· Cost of SMG maintenance personnel, inclusive, $93,000/yr.

· Cost of outside vendors for selected tasks and projects, approx. $15,000/yr.

· Cost of FPMS service contract, $80,000/yr.

· Anticipated savings, $28,000/yr.
2. Education Center Renovations
· It is currently being explored to determine the scope and cost of the following facility upgrades to the Education Center

· School Electrical

· Drexel Hall and Kitchen Electrical

· Drexel Hall HVAC

· School Classroom HVAC

· Kitchen
· Various proposals have been received in regard to the HVAC work.  They are in the process of review.

· Proposals are being obtained for the electrical work prior to the HVAC work being done.
3. New Church Hymnals

· Father would like to purchase permanent worship books (vs. the yearly books we currently use) for church like the red books we used prior.  We would ask for a donation of $25 per book and then place a label inside each book with the name of the donor.  We need about $25,000 in total to cover the cost of the books. These books should last well over 15 years and will be a significant savings to the parish over time. The campaign will begin in the spring of 2020.
4. TV’s & Cameras In The Narthex
· Recently met with All Systems Audio and Video to determine the cost and scope of installing messaging TV’s in the Narthex and security cameras in the church and throughout the grounds.
· Waiting on a complete proposal
· Recently met with Electronic Security Solutions and Jentech for the combined project

· Waiting on a complete proposal

· Researching other vendors

Miscellaneous Items of Note
.
